After the Storm: Subtle to Severe

Storm Preparation and Response
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Larry Maginnis- Urban Forestry Supervisor

ISA Certified Arborist — Municipal Specialist
ISA Certified Tree Worker Climber Specialist
ISA Certified Tree Worker Aerial Lift Specialist
ISA Tree Risk Assessment Qualification
ASCA Consulting Academy - Graduate
Municipal Foresters Institute-Graduate

B.S. Forestry -University of Montana
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City of Portland —Urban Forestry Division

e 145 Square Miles

e 50-1188’ Elevati

on

e 4851 Miles Of R.O.W.
e 218,610 Street Trees

e 3+ Million Park T

‘rees

e ~140 Developec

Parks

e ~100 Undeveloped Parks
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PP&R Urban Forestry Division
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24/7 Emergency Response - Subtle
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Storm Staffing

e 12 Arborists
e 10 Tree Inspectors
e 3 Intake Personnel
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Emergency Response for Trees
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Emergency Response for Trees
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Before The Storm - Setting the Tone - Severe

* Forecasting

e Agency Communications

e Review SOP’s and Re-Defining
Responsibilities

* Internal Staffing and Training
e Equipment Preparations

e Mutual Aid Agreements

e Emergency Contracting
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Forecasting - Don’t Always Believe the Hype

e \Weather
e (Crime
e Crime Prevention
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Useful for Managing Resident Expectations

e Extends Beyond the
Health of the Trees

 Ensures the City will
Continue Functioning

e Traffic Disruptions

e Timeliness of
Emergency Services
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Winter Storm Coordination Meeting
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Review SOP’s Define Roles
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Before the Storm Season
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Storm Tracker Spreadsheet

C D E F G H | A K
ge is used for all | The person taking calls must enter the address, a If the intake volume is low, tree During storm events, TRACs cases will be entered when
ergency calls. Do | description of the emergency, mark if the ROW is inspectors can be dispatched from time allows. Record IVR# once the folder has been
filter this list. blocked and enter type of contact. this page. Place the assigned tree generated. Assign the case to the Tree inspector listed
1 inspector in "Tree inspector-Int" in "Tree Inspector-Disp"

2 UF Storm Emergency Tracking
3 Intake

Tree Techs

5 Enter Here
6 Drop Down List Drop Down List

4

House # -| Quadrant -| Street or ROW - Description ROW Blocked? - Contact Type - Tree Inspector - Int - IVR# - Tree Inspector- Disp -

Intake TI_Dispatch Inspector_Report ‘ Operations | Mapping Format | (O] 1
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UF Operations Certs and Cross Training

Arborist IV (Crew Leader) (3)

ISA Certified Arborist

ISA Certified Tree Worker CS

ISA Certified Tree Worker ALS

Crane Certification

TCIA-EHAP

Pesticide Applicators License

First Aid/CPR/Defib

Work Zone Traffic Control Certificate
Class A CDL

Arborist Il (4)

ISA Certified Arborist

ISA Certified Tree Worker ALS

Crane Certification

TCIA-EHAP

Pesticide Applicators License

First Aid/CPR/Defib

Work Zone Traffic Control Certificate
Class A CDL
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Arborist 1l (3)

ISA Certified Arborist

ISA Certified Tree Worker ALS

Crane Certification

TCIA-EHAP

Pesticide Applicators License

First Aid/CPR/Defib

Work Zone Traffic Control Certificate
Class A CDL

Arborist 1 (2)

TCIA-EHAP

Pesticide Applicators License

First Aid/CPR/Defib

Work Zone Traffic Control Certificate
Class A CDL

Interim Director Kia Selley
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Outfifting of Equipment
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Mutual Aid Agreements
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Emergency Services Contract
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Wood Waste Management
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Portland Winter 2016-2017

e 57” of Precipitation Avg. 42
e 147 Days of Rain

e QOctober Wind Storm
e December Ice Storm
 January Snow Storm
e Landslide Season
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October Wind Storm
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December Ice Storm 432 Incidences
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January Show Storm 348 Incidences
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Landslide Season - 71 Reported (avg. 20 annually)
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Mother Nature Wants You to Fail - Be Prepared
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Areas For Improvement

e Asset Management Software

e Shifting of Responsibilities

e |CS Structure and Training

e FEMA Support-Documentation
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Questions and Discussion

: L
Tmf  A-maTy e Nw 3§
.,.:,11',._.‘.
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