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* 5 months start to
finish

* 4 days building

e 260 Volunteers

* 4000 volunteer
hours

« $20k donated labor
and materials










What makes it work?
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CYCLE OF OWNERSHIP
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1. Clarity
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2. Groundwork




CONVENING GROUP

Project Research Questions Outreach
background answered




3. Skilled Facilitation




KEYS TO A GOOD MEETING

Ground Clear
rules structure




STRUCTURE OF A MEETING
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4. Servant Designhers and
Planners
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. Momentum & Action

.




Balance
decisiveness and
inclusiveness




Under the right
conditions, communities

are capable of
EXTRAORDINARY WORK
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